CONG TY CO PHAN CAO SU

BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tw so : 52 /2012/TT-BTC ngay 05 thang 04 nam 2012 cua
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THONG NHAT
SO v, /HPQT
Kinh giri:

- Tén cong ty dai chung:

- UY BAN CHUNG KHOAN NHA NUGC

- SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

CONG TY CO PHAN CAO SU THONG NHAT

- Dia chi tru s¢ chinh: 256 duong 27/4- Phuong Phudc Hung — TP.Ba Ria- BRVT

- Dién thoai:

0643.823119

Fax:

- E;nail:‘ thongnhat.trc@gmail.com
- Von di€u I€: 192.5Q0.000.000,VNB
- Ma ching khodn (n€u c6): TNC

0643.823120

P. Hoat dong cia Hoi dﬁpg quan tri (B4o cao 6 thang/ndm):

1. Cac cudc hop cuia Hoi dong quan tri:
Stt | Thanh vién HDQT | Chitcvu | Sobudihgp | Ty1é | Ly do khong tham
tham du du
01 | Lé Van Loi Chu tich 05 100%
02 | Nguyén Hitu Manh | P. Chu tich 05 100%
Nhuong

03 | Nguyén Vin Thoai Thanh vién 05 100%

04 | 6 Khac Tung Thanh vién 05 100%

05 | Lé Cao Thuong Thanh vién 05 100%

06 | Nguyén Nhat Thanh | Thanh vién 03 Moi duoc bau vao

Lam

quy 2/2013

2. Hoat dong giam sat cia HPQT dbi voi Tong Giam ddc:
- Giam sat viéc thuc hién cac nghi quyét cua HBQT

3. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri:

- C4c tiéu ban HDQT chua c6 hoat dong gi cu thé.




II. Cac Nghi quyét/Quyét dinh ciia Hi ddng quan tri (Bdo cio nam 2013):

Stt S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
01 01 28/03/2013 Phé chuan trinh DPHDPCDTN théng qua
két qua hoat dong SXKD 2012;

02 28/03/2013 Thong qua va trinh PHPCP phé chuan
KHSXKD 2013;

03 28/03/2013 Thong qua va trinh DPHDCDTN phé
chuén BCTC 2012, phan phéi loi nhuan
2012, phy cap HPQT 2012, BCTN 2012,
Diéu 16 TCHD stra d6i,Chu tich HPQT
kiém TGD nam 2013;

04 28/03/2013 Phé chuédn thoi gian, ndi dung, dia diém
t6 chic PHDCDTN 2013

05 28/03/2013 Diéu khoan thi hanh.

02 01 24/04/2013 Giao cho Tong Giam doc cong ty trién
khai thyc hién cic Nghi quyét
DHDCDTN 2013.

02 24/04/2013 Diéu khoan thi hanh.

03 01 26/06/2013 Phé chuan bdo cdo wéc thuc hién ké
hoach 6 thang dau nam 2013;

02 26/06/2013 Phé chuan viéc thanh 1y huy bo 4 ha cao
su XDCB — nam thtr 5 tai NTPP do bi
chét kho ( dat soi da);

03 26/06/2013 Phé chuin bio céo thu — chi tai chinh 6
thang dau nam 2013;

04 26/06/2013 Khoéng chap thuan viéc trién khai du an
tréng cao su tai tinh Binh Thuan.

05 26/06/2013 Phé chuan , trinh PHDCD TN2014 phé
chuén viéc diéu chinh KHSXKD 2013;

06 26/06/2013 Phé chuan viéc giao 1,7 ha dat thudc
NTCSHB2 cho UBND huyén theo quyet
dinh thu hoi cta co quan c6 thim quyén.

07 26/06/2013 Diéu khoan thi hanh.

04 1 10/09/2013 Phé chudn bao céo thuc hién KHSXKD 9
thang dau nam 2013; phwong 4an boén
phan; Kiém diém trach nhiém phong K§
thuat — Pau tu.

2 10/09/2013 Phé chuén viéc khen thuong HPQT, Ban
TGD nam 2012;

3 10/09/2013 Ap dung don gia luong naim 2013.

4 10/09/2013 Phé chuan viéc tach phong KT-DT thanh
02 phong : KTCS- DT va QLDD, Phong
KD- MT.

5 10/09/2013 Diéu khoan thi hanh;

05 1 18/12/2013 Phé chudn bdo cdo udc thyc hién




KHSXKD 2013; KHSXKD 2014. Trinh
DHDCDTN 2014 xem xét.

18/12/2013

Tam phé chuén tién luong 2013;

18/12/2013

Ap dung quy ché tra luong 2014 d6i véi
lanh dao cac don vi truc thudc gén két voi
viéc thuc hién ké hoach; Yéu cau Phong
TCHC thyc hién viéc dang ky tién luong
2013 va 2014 véi S6¢ LDTBXH tinh
BRVT theo quy dinh truéc ngay
30/12/2013.

18/12/2013

Trién khai bon phan va giam sat bon phan
theo quy trinh;

18/12/2013

Phé chuén viéc thanh 1y 97,7ha vuon cay
cao su tai NTCSHB2 theo quy trinh dé
trong tai canh nam 2014;

18/12/2013

Thong qua ké hoach tai chinh 2014;

18/12/2013

Phé chuan viéc chdm dat hoat dong cua
XNCB Gb& Phudc Trung; Xem xét viéc
thanh 1y hodc cho thué Nha may ché bién
thirc an chan nu6i Hung Long vi don vi
lién tuc lam an khong hi€u qua;

18/12/2013

Phé chuan thoi gian du kién hop
DHDCDTN 2014 vao ngay 16/04/2014;

18/12/2013

Phé chuan viéc diéu chinh nhimg thong
tin thay do6i trong GCNDKKD;

10

18/12/2013

Thong qua Quy ché quan 1y tai chinh
cong ty stra doi;

11

18/12/2013

Chap thuan Ong Lé Cao Thuong thoi giir
chtic vu Phé Tong Giam ddc cong ty; bd
nhiém Truéng Phong Kinh doanh — Méi
truong va kiém nhi¢ém phy trach Nha may
Ché Bién Thirc An chin nudi Hung
Long;

12

18/12/2013

Diéu khoan thi hanh.




I11. Thay déj danh sich vé nguoi c6 lién quan ciia cong ty dai ching theo quy dinh tai
khoan 34 Die¢u 6 Luat Ching khoan (Bdo cdo nam 2013):

Tai khoan ) , Thei didm | Thoi diém
S X giao dich Chuc vu Ngay cap Noi cap bt dau la khong con
T Tén t0 chirc/ca nhan chimg tai cong ty So CMND/ CMND/ CMND/ bia chi T la nguoi Ly do
T khodn (néu (néu cb) PKKD PKKD PKKD 2 ¢6 lién
. lién quan
cd) quan
N , , Thanh vién
1 Ha Phi Quy BKS
1 | HaKim Loan Khéng I | >4/04/2013
[
I
2 | vo mipai oo | | | | | 20200
|
__________________________________________________ |
3 | Neo i Neoe ou ke | | | B | | 4042015
]
4| Ha Neoc Hicomg Tri oo | I | | | | 104201
]
]
5 | Ha Cong dn oo | | | | | 404201
]
‘ . —
6 Ha Thi Thu Phuong Khong -_ 24/04/2013
................................................... |
7| Ha Thi Tha Ty oo | | | B | | 04205
I
8 | Ha Neoe Thiy oo | I | | | N | 2404200
[ ]
.................................................
o | Ha Thanh Dani Kiong | N | = e
| ]
..................................................
10| Ha Mink Chani Khong | N | = — e
]
11| Ha Mink Thanh Kiong | N | N = I | /0013
I
Nguyén Nhat
1 Thanh Lam TV-HDPQT
- _ Mg’)ri
1 | Ngé Thi Ngoc Quinh Khong I N ] ] 21/11/2013 két
] hon
IV. Giao dich cta c¢6 dong ndi by va nguoi lién quan:
1. Danh sach c6 dong ndi b va nguoi co lién quan:
1 HOI PONG QUAN TR]
A xre . 0306000970 L. bD
I | LéVan Loi tai VNDirect Chateh | I | . F 30,830 | O1602% | 300,vNN
x 91C 0000319
Nguyén Hitu . o ., | BD21%
2 Manh Nhuong | @ CTCK P.Chu tich [ ] [ ] . - 1200 | 00062% | yx%
Maritimebank




3 | Newénvan maonvien | | o | : | 0.0000%
) 3530503702
4 DG Khic Tung tai CTCPCK Thanh vién [ ] [ ] - 0.0000%
MB )
5 Lé Cao Thuong Thanh vién [ ] [ . l 300 | 0-0016%
Nguyén Nhat 008C 640222 NP ,
6 Thanh Lam tai Agriseco Thanh vién L L 0.0000%
i BAN TONG GIAM POC vi KE TOAN TRUONG
R 0306000970 2 0
1 Lé Van Loi tai VNDirect Téng GD [ ] [ . ‘ 30830 | 01602%
91C 0000319
Nguyén Hiru tai Ph6 TGD o
2 Manh Nhuong | CTCK kiém KTT L L 1,200 | 0-0062%
Maritimebank
3 Lé Cao Thuong Pho TGP [ ] [ ] . l 300 | 0-0016%
4 Lé Nhu Sinh Ph6 TGD [ ] [ ] - - 5800 | 0-0145%
I BAN KIEM SOAT
| | NewenNgoc Truongban | [ | TN 0.0005%
Tuan 100
Poan Thi Kim | 008C 640340 o .
2 | Doin OSCSA0S0 | mhannvien | N | . ! <0 | 00026%
3 Ha Pha Quy Thanh vién [ ] [ - - 0.0000%
14 NGUOI PUQC UY QUYEN CONG BO THONG TIN
Nguyén Nhat 008C 640222 Thanh vién o
! Thanh Lam tai Agriseco HDbQT L L 0.0000%
B NGUOI CO LIEN QUAN
AUs T Chii tich
1 Lé Vin Loi HDQT
Chdu Thi Hong | 008C 640206 ) ,
L pigp tai Agriseco khong BN | . ' E 200,000 | 10390% | Ve
1.2 | Lé Thj Hién khéng [ ] [ ] ‘ 0.0000% | Con rugt




Lé Thi Hong 0101007310 i ) .
13 | Ler oloIrsIo hong | N | - 0.0000% | Con rust
1.4 | Lé Van Danh khéng [ ] [ ' 0.0000% | Con rugt
1.5 | Lé Van Dién khéng [ ] [ ' 0.0000% | Anh ruét
1.6 | LéVanTé khéng [ ] [ ] ' 0.0000% | Anh rugt
1.7 | Lé Thi Huong khéng [ ] [ ] = 0.0000% | Chi rugt
1.8 | Lé Thi Hoa khéng [ ] [ ] ' 0.0000% | Chi rugt
19| L& hi Hing wors | | | Y 0.0000% | Chi rugt

Lé Thi Ngoc . o .
110 | oo khéng [ ] [ ] 0.0000% | Em ruét
111 | L€ ThiNgoe wong | HNEEEEE | R . 0.0000% | Em rust
1.12 | Lé Thi Hanh khong [ ] [ ] ' 0.0000% | Em rugt
1.13 | Lé Thi Phuong khéng [ ] [ ' 0.0000% | Em rugt
1.14 | Lé Quang Vinh khéng [ ] [ ' 0.0000% | Em rugt
1.15 | Lé Van Tién khéng [ ] [ ' 0.0000% | Em rugt

2 Nguyén Hiru P. Chii tich

Manh Nhuong HDQT

Nguyén Hiru A
2.1 Bt - Ba rugt
2.2 | B Thi Cac || Me rugt
25 | Neo Thi Chiu wong | HNNEEE | - 0.0000% | Vo

Nguyén Hitu o s
24 | o | | | 0.0000% | Con rugt

Nguyén Ngé o N
25 | i | | | 0.0000% | Con rugt

Nguyén Thi Kim . A
26 | ;o khéng [ ] [ ] 0.0000% | Chi rugt
27 | Newén T Kim o | | | YT 0.0000% | Em rug

Nguyé~n Thi Kim . .
2.8 khéng [ ] [ 0.0000% | Em rugt

Phuong




Nguyén Vin

Thanh vién

0,
3 Thoai HDPQT I I I I 0-0000%
3.1 | Nguyén Tin Ut Khéng [ ] | - ! 0.0000% | Cha rugt
3.2 | Nguyén Thi Hitu Khéng [ ] | - - 0.0000% | Me rugt
Lé Thi Thanh tai N o
23 | e ek oo | mmmm | | JR s | 02135% | 70
VietinBank
34 1;521317;;1 Quoc Khéng I [ ] - - 0.0000% | Con rugt
3.5 Thing | | | 0.0000% | Con rugt
36 | pgwan Thita kiong | NN | - 0.0000% | Chi rut
37 | Newdn khong | N | - 0.0000% | Em rugt
sy | Newdnvan oo | mmm | mmmm | R - 00000% | Em rust
3.9 ]Z\%Z‘;ge” Thi Khong I - ! 0.0000% | Em rugt
) 007C300185
Nguyen Vin tai N o .
3.0 | CTCK Khong [ ] [ ] - 0.0000% | Em rugt
VietinBank
3 ] Thanh vién
4 D5 Khic Tung HPQT | | | |

4.1 | Pé Khic Chudn Khéng [ ] [ 0.0000% | Cha rugt
4.2 | Nguyén Thi Thir Khéng | | 0.0000% | Me rugt
4.3 | D6 Thi Phiic Khéng [ ] [ ] 0.0000% | Chi rugt




4.4 | P6 Khic Long Khéng [ ] [ ] - 0.0000% | Anh rugt
4.5 | DS Thi Oanh Khéng [ ] [ - 0.0000% | Em rugt
4.6 | P6 Khic Han Khéng [ ] [ - 0.0000% | Em rugt
4.7 | P6 Khic Sp Khéng [ ] [ - 0.0000% | Em rugt
4.8 | DS Thi Nhung Khong [ ] [ ] - 0.0000% | Em rugt
4.8 | PGS Thi Phuong Khéng [ ] [ ] - 0.0000% | Em rugt
4.9 | P6 Khdc Tudn Khong [ ] [ - 0.0000% | Em rugt
410 | Newén Thi khong | NN | 0.0000% | Ve

. Ngoc Bich ong . () ¢
4.11 | BS Khic Huy Khong [ ] [ ] - 0.0000% | Con rugt
412 | DO Khde Khon I e 0.0000% | Con rugt

' Truong Son g ’ ? ’

D6 Ngoc Thaio . o .

413 My Khong [ ] [ 0.0000% | Con rugt
4.14 | P6 Khic Cuong Khéng [ ] [ - 0.0000% | Con rugt

5 Lé Cao Thanh vién I I I

Thuong HDQT

5.1 | Ngé Thi Trimg khéng [ ] [ - 0.0000% | Me ruét
5.2 | Pham Thi Bé khéng [ ] [ ] - 0.0000% | Vo

5.3 | Lé Cao Trinh | | | 0.0000% | Con rudét




Thanh

5.4 | Lé Cao Dién khéng [ ] [ - - 0.0000% | Anh ruét
5.5 | Lé Cao Bay khéng [ ] [ - 0.0000% | Anh ruét
5.6 | Lé Cao Tam khéng [ ] [ ] - 0.0000% | Anh rugt
5.7 | Lé Thi Di khéng [ ] [ - 0.0000% | Chi rugt
5.8 | Lé Thi Huong khéng [ ] [ ] - 0.0000% | Chi rugt
6 Nguyén Nhat Thanh vién | I | I
Thanh Lam HDPQT
6.1 Nguyén Thudn Khong _ _ ' 0.0000% | Cha ruot
62 | MewinTh kiong | NN | ' 0.0000% | Me rugt
63 | Newen Thi Khong I | 0.0000% | Chi rugt
Thién Thu
Nguyén Nhat N o .
6.4 e Khéng [ ] [ ] 0.0000% | Anh rugt
Thién Lam
Nguyén Thi Tim . A
65 | Khéng [ ] [ 0.0000% | Chi rugt
66 | NewénNhat Khéng I | e 0.0000% | Anh rugt
' Trung Lam ’ ’
67 | Newdn T oo | | | . - 00000% | Em st
6.5 | Newén Nhdt kong | NN | N ' - 0.0000% | Em ruge
Tien Hiéu
Nguyén Thi A 0 5
6.9 > Khong [ ] [ ] 0.0000% | Em rugt
Minh Thw
610 | Newén Nhit Khon I | . 0.0000% | Em rugt
’ Trung Hiéu g : 0 ;
611 | Ve ThiNgoe oo | S| EEmmm | BN | B 0.0000% | ¥or
' Quynh R | ' '
7 ?52?" neee Truong ban I | I |
Kiém soat
Nguyén Chi N o A
71| Khéng [ ] [ 0.0000% | Cha ruét
75 | Trwong Thi e BN ' - 0.0000% | Me rugt




Nguyén Thi

73 Khong [ ] [ ' - 0.0000% | Em rugt
Lé Thi Ngoc 008C 640244 X ,
2B mnconzit | oo | o | wmmm | E ! 00000% | 77
Nguyén Ngoc o N
7.5 | o Chin | | | 0.0000% | Con rugt
3 Poan Thi Kim Thanh vién I I I I
Hanh BKS
8.1 | Chdu Thi Thai Khéng [ ] [ ] ' ! 0.0000% | Me rugt
Tran Thanh . 2
8.2 Hugh Khong [ ] [ ] 0.0000% | Chong
8.3 | Poan Hitu Vinh Khong [ ] [ ' 0.0000% | Anh ruét
Doan Hitu N - o .
8.4 Phuée Khong _ _ - E 0.0000% Em ruot
8.5 ?;Z:gT hi Thu Khéng I e ' - 0.0000% | Em rugt
N . . Thanh vién
9 Ha Phi Quy BKS I I I I
9.1 | Ha Kim Loan Khong | | | = 0.0000% | Cha rugt
9.2 | Vo Thi Péi Khéng [ ] [ ] = E 0.0000% | Me rugt
.4 | HaNsoc Hiong khone | NN | N - ! 0.0000% | Con
05 | Ha Cong dn khong | NN | N - 0.0000% | Con
Ha Thi Thu X . o
9.6 Phutong Khéng | | | 0.0000% | Chi rugt
o7 | T Dhu khone | NN | N - ! 0.0000% | Chi rugt
9.8 | Ha Ngoc Thiy Khéng [ ] [ ] I F 0.0000% | Chi rugt




9.9 | Ha Thanh Danh Khong [ ] [ ] - 0.0000% | Em rugt
9.10 | Ha Minh Chénh Khéng [ ] [ - 0.0000% | Em rugt
9.11 | Ha Minh Thanh Khéng [ ] [ ] - 0.0000% | Em ruét
10 | Lé Nhw Sinh ](’;'l‘;’r:‘t’;(‘)f | | | |
10.1 | Lé Nhu That | | | | 0.0000% | Cha rugt
10.2 | Poan Thi Kiém | | | | 0.0000% | Me rugt
10.3 | Lé Nhu Dudng | | | 0.0000% | Anh ruét
104 | Lé Nhu Tir | | | 0.0000% | Anh rugt
10.5 | Lé Nhu Thanh | | | 0.0000% | Anh ruét
10.6 ch nTl hi Thanh | | | 0.0000% | Chj rust
10.7 | Lé Nhw Ldp | | | 0.0000% | Anh ruét
10.8 ]%Za?l Thanh Khéng I e ' 0.0000% | Chi rust
10.9 | Neuvén Thi Kim Khan s | s | 0.0000% | Vo
© | Tam ¢ — : -
10.10 | Lé Nhu Minh Khong [ ] [ - 0.0000% | Con rugt
10.11 | Lé Nhw Quang Khéng [ ] [ - 0.0000% | Con rugt
c | I
Co S& Phanbén | 005C529209
1 Hitu co Long tai CTCPCK . [ ] 600.000 | 3-1169%
Khénh MB ’
. 3330503702\ ph vien Chii co
1.1 | B Khdc Ting tai CTCPCK [ ] [ ] 0.0000% | -
B HPOT - 56
2| [one Ty TNHH N 0.0000%
Lé Danh
Vo
Chdu Thi Hong | 008C 640206 . .| crHPQOT
21| pigp tai Agriseco Khong BN | . ' 200,000 | 103%0% | 4, gidm
doc
Cong Ty TNHH o
3| Hung Nhon I ' 1,000,000 | 31948%




007C00037 | aon T 7 ’
5.0 | b Thi Thank L i CK Khéng 270721264 | 02/03/2005 r Sﬁ,ﬁ’ggﬁﬁ, %éggzzqé%:éhé . '\ 0.2135% 5/2),% a
[ Dong Nai l
2. Giao dich ¢é phiéu:
Stt | Nguwoi thue Quan hé véi | Sb ¢b phiéu S&W S6 ¢b phiéu s¢ | Ly do ting, giam
hién giao dich | ¢ dong ndi | hitu dau ky hitu cubi ky (mua, bin, chuyén
b S6cd | Tyle | Sbcd | Tyle doi, thwomg...)
| phiéu phiéu R
| 01 | Db Khic Tung | UVHPQT |636.500 | 3,3% | 600.000 | 3,1% Bén 36.500cp |\
02 | Chéau Thi Vo Chutich | 218.200 | 1,13% | 200.000 | 1,04% Mua 3.000,cp;  h
HongPiégp | HPQT | ] | Ban21.200,cp J

‘/
3. Céc giao dich khéc: (c4c giao dich ctia co dong ndi bd/ cd dong 16n va ngudi lién quan ,-/

voi chinh Cong ty).

V. Cac vAn dé cin lru y khac (nam 2013):

- Gid cao su trén thi truong xuong fhap lwong giao dich khong cao va mot $6 dnh hudng tir
ddu hiéu phuc hoi kinh 1é yéu 6t mét s6 nwée trong khu vue rdt thap trong ndm 2013 sé anh
huwcng khéng nho dén thi trieong cao su nim 2013.

- Bénh phén trdng va bénh rép vay phdt trién trong khu vie gdy anh hieéng dén viée phdt
trién cdy cao su;

- Hoat dgng kinh doanh hat diéu gdp nhiéu khé khan do sw bién dong bat thiong cia gid
bén: Pdu ndm ting cao sau dé gicm dan lién tuc dén cuéi nam;

- Dich bénh trén dan gia siic, gia cam tang hoat dong nuéi trong thuy san giam, gic nguyén
liéu ddu vao tang lam énh huwdng bat loi dén hoat dong ché bién thire dn chdn nudi

- Nam 2013 cong nhan bo viéc tang do tién lrong giam boi gza bén giam anh hweéng dén san
lieong dothiéu lao dong va tuyén méi cong nhan. Vin dé nay co thé gia ting trong néim 2014
do gid tiéu thy cao su dau nim 2014 rdt thap,

- Co ché diéu hanh vé tién lwong con nhiéu diém bét cdp anh hieéng dén nguwdi lao déng.
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